 San Juan River Village Metropolitan District
Regular Monthly Meeting Minutes
September 10, 2026
The meeting was called to order at 6:01 pm by Rick Moore, Vice President.  The directors present were Jeff Greer and Lori Mohan.  Hal & Judy Jaeke, Jeff Hester, and Ernest Curtis, homeowners, were present.  David McRee, Maintenance Operator, was also present.  Cynthia Purcell, District Manager, took minutes.
Rick moved to approve the minutes from August 6, 2026.  Lori seconded and the motion carried.

Maintenance Operator’s Report:
Road Department Report:   David reported that there is enough dust abatement product to do a third application this year.  The board was favorable and asked that he wear a respirator, gloves and glasses while handling the product.  
Water Department Report:  The water usage was reviewed for August - 521,610 gallons.  $243.80 was billed for surcharge fees for daily water use over 750 gallons.  There was a request for leniency from Soniat.  They had a pipe burst in the upper level and it flooded the bottom level of their home.   Lori moved to abate the excess sewer charges and daily overage fee for Soniat.  Jeff seconded and the motion carried.   David reported that the prefilter system is online.  Julian with Plummer Engineering was onsite today to do the final checkout.  Julian will submit the completion certificate and as-builts to the State for final approval.  David and Craig are still working out a few of the programming bugs – the backwash function is cycling continuously and needs to be manually shut off.  Craig will be addressing this issue tomorrow.  David reported that some homeowners were experiencing brown water and low water pressure.  He cleaned the strainers on the PRVs and blew out the lines, which has seemed to correct the problem.  He noted that the PRVs got stuck and then when the demand for water rose, the hammer effect of that flow caused the PRV to burst open and stirred up the manganese in the water line.  David is planning to do a full flush of the system toward the end of the month.       
Sewer Department Report:  David reported that he and his dad will be jetting out the sewer lines ahead of Quality Pipe Services (QPS) who will be running a camera through the lines to inspect them.  He will use the water from the fire hydrants (while performing a full flush of water system lines) to fill the water jet truck.  Jeff Hester requested a variance to install a second sewer tap on his property.  He is constructing a guest house and would have to install a lift station to connect it to his existing sewer line.  He wants a second tap in another location that would flow downhill to avoid the maintenance costs of upkeeping the lift station.  Rick moved to approve the variance and allow Jeff Hester to install a second sewer tap in lieu of a lift station, provided he paid the investment and hookup fees, along with the monthly sewer availability fee.  Jeff seconded and the motion carried.  
Parks & Recreation Report:  David reported that the aerator on Aspen Pond isn’t working.  The hose has rotted and needs to be replaced.  He will make the repair.  
Public Comment Period:  Judy Jaeke brought in a sample of the brown water they were experiencing at their home.  She presented a document with her request of the District (see attached).  She asked if Metro could test their water specifically to see what the level was at their home.  David responded that he is required to test at locations specified by the State and can’t deviate from those.  Cynthia will investigate the newly announced funding through Colorado’s Safe Drinking Water Program for assessment, cleaning and rehabilitation of manganese contaminant related improvements.  Judy is interested in purchasing a whole house filter system and asked if Metro would honor the rebate previously offered for $200.  The board was favorable.   
Administrative Report:

The District is in compliance.  
Two delinquencies totaling $210.00 were noted in August.  
Treasurer’s Report:

Cynthia reported on the P&L’s, Balance Sheet, General Fund, Sewer Fund, and Water Fund for August, 2026.  Rick moved to accept the financials.  Jeff seconded and the motion carried.  There were no bills presented for payment.  
Old Business: 
Cynthia reported on the status of the EWP grant.  The final invoices are being processed through NRCS and the State.  The payments should be received within a week.  Once received, Chris Pitcher will be paid and the contract will be closed out.  Also, a small refund will be issued to the POA for overpayment of their projects within the EWP grant.
New Business:
There were no new well permit applications.
Other Business:

The POA met last night and Cynthia emailed the draft minutes to the board.
Cynthia presented employee benefit packages for both herself and David along with the draft 2027 budget.  She noted that the last rate increase of infrastructure fees was in 2008 when the rate was increased from $75 to $80.

Rick moved to enter Executive Session at 7:50pm pursuant to §24-6-402(4)(f), C.RS. for discussion of personnel matters involving compensation and benefits for Cynthia Purcell, District Manager, and David McRee, Maintenance Operator, who were previously informed of the meeting.  Jeff seconded and the motion carried.
Upon convening the Executive Session, Rick adjourned the meeting at 8:00pm.  
Respectfully submitted,

Cynthia Purcell
District Manager
